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This post was drafted by Leonardo D’ Urso, Constantin Adi Gavrilaand Julia Radanova.

In aworld where conflict isincreasingly complex and the stakes ever higher, the need for a clear,
adaptable approach to mediation has never been more important. If the world has seen
unprecedented changes in the last one hundred years in demographics, travel and communication,
the pace of changes in the last few years — from Covid-19 to Artificial Intelligence, has been
beyond anything experienced.

When mediators compare notes at conferences, there is often a shared confession: my interventions
are partly intuition, partly habit, and only occasionally informed by a structured checklist. Over
the past decade, a number of frameworks have tried to bring more discipline to that intuition. A
recent contribution is SOLVE: Mastering Conflict Resolution with the SOLVE Mediation Matrix by
Leonardo D’ Urso, Constantin-Adi Gavril? and Julia Radanova.

The SOLVE Mediation Matrix is built on more than 25 years of mediation practice and tens of
thousands of cases. It is a practical guide for professionals, including mediators, lawyers, judges,
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managers, HR experts, students, and anyone interested in effectively managing conflict and
improving their resolution skills. It provides a comprehensive framework for navigating conflicts,
difficult conversations, and tough decisions, offering specific techniques and strategies for
achieving constructive outcomes. In a nutshell, from practice to theory and then right back to
practice.

At the heart of the book is the SOLVE Matrix, which represents a mediation methodology of 5
steps (SOLVE):

1. Set the Stage: This represents the groundwork for mediation, including identifying the actors
who should be involved, their views on the situation, understanding goals and expectations,
clarifying roles, and agreeing on the conditions for dialogue.

2. Open the Process: The parties and the mediator usually come together to confirm the agreement
to start the mediation process. The parties then articulate their perspectives while trying to restore
communication, and the mediator helps them define the topics for conversation.

3. Listen & Understand: where the mediator engages deeply with each party, often in private
sessions, to understand their underlying needs and interests, gathering sensitive information and
ranking interests to inform the subsequent negotiations.

4. Validate Options —when potential solutions are generated, discussed and validated against a set
of agreed criteria, while ensuring that all parties are satisfied that their top interests are represented.
5. Enable Resolution — when agreements are finalized and formalized, and the process concludes
with clarity and mutual understanding, facilitating closure for all partiesinvolved.

For each step, the Matrix offers over 140 elements, grouped into five categories (TASKYS):

1. Targets: Clear objectives for what needs to be achieved in each stage by the mediators and
participants.

2. Activities: Specific actions or steps that mediators and participants could undertake to
accomplish the targets.

3. Strategies. Approaches that may be employed to effectively navigate each stage and perform
the activities mentioned above.

4. Keys: Tangible resources, frameworks, forms, techniques, graphs and methods that assist in
effectively implementing the strategies.

5. Skills: The personal competencies and abilities required to facilitate the mediation process
successfully.

The 144 elements are not meant as a rigid checklist. Instead, the SOLVE Matrix is a flexible
framework that adapts to different cases, sectors, mediation styles, and jurisdictions.
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Why did we create this framework?

The reason for developing such a mediation framework is because modern practice has diversified
faster than its conceptual foundations. Online platforms, restorative programmes, workplace
schemes, and mandatory mediation, among others, have produced a patchwork of “scattered
toolkits,” making it difficult to explain why a given intervention is used in a particular case. The
SOLVE Matrix brings this scattered knowledge into one clear, teachable, and adaptable grid. It
offers a common language for mediators—simple enough for training, yet flexible enough across
sectors, types of cases, jurisdictions or mediation styles. It offers a common framework without
prescribing one style.

Adaptability is essential

Every staged model risks becoming too rigid. The SOLVE Matrix is not just about what and how to
do mediation, but—crucially—about why. It connects the goals of mediation with the activities and
strategies needed to achieve them, all within aflexible structure.

In real cases, the process is rarely linear. For example, a private session during Listen &
Understand may reveal new facts, requiring another round of Open the Process. Still, having a
flexible map helps mediators and parties avoid skipping vital steps, like jumping to numbers before
clarifying non-monetary interests, thus protecting the process's efficiency. Also, by following the
same roadmap, it is easier for mediators and advisors to discuss and agree on the process, therefore
limiting the risk of confusing the parties regarding the approach.

The SOLVE Matrix has many possible practical uses:
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» As a self-audit tool, practitioners can note which sgquares they routinely cover and which they
neglect, turning the gaps into learning goals,

» As aclient-preparation template, counsel can reverse-engineer the grid to brief parties on the
Activities and Keys likely to surface in each phase and the information they should assemble;

* Asacurriculum-design aid, trainers can map course modules onto the 25 squares to balance
process, substance, and skill;

* In online mediation wor kflows, the Activities column can feed directly into platform checklists
or automated prompts, supplying the explicit structure that virtual sessions require.

A fill-in Canvas accompanies the Matrix to support any of these applications. Practitioners are
invited to treat the SOLVE Mediation Matrix as a living document—one they can annotate, adapt,
and rearrange as new techniques emerge.

SOLVE is neither a silver bullet nor entirely new. Its value lies in organizing what mediators
already do in a clear, teachable format. Whether the community adopts the full grid, extracts
preferred slices, or usesit mainly as areflective mirror will depend on individual style and context.
One key takeaway is less about adopting each sgquare than about asking better meta-questions:
Which stage are we at, and what is the current Target? What can we do to align our Actions and
Strategies? If the SOLVE Matrix helps prompt those questions, it will have served a useful
purpose.

SOLVE: Mastering Conflict Resolution with the SOLVE Mediation Matrix is available at
https.//www.amazon.it/SOLV E-Mastering-Conflict-Resol ution-M ediation/dp/BOF2GVN8RY /

To make sure you do not miss out on regular updates from the Kluwer Mediation Blog, please
subscribe here.
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This entry was posted on Saturday, June 14th, 2025 at 10:56 pm and is filed under mediation process
You can follow any responses to this entry through the Comments (RSS) feed. You can leave a
response, or trackback from your own site.
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